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Latch Agent-native fair access for
scarce commerce

SELLERS PUBLISH PAID QUEUES. BUYER AGENTS EVALUATE SIGNALS, PAY THROUGH X402 ON ALGORAND, AND CLAIM SCARCE ACCESS.

PAID QUEUE + HOLD LAYER FOR SELLERS
AUTONOMOUS BUYER AGENT
X402 PAYMENTS ON ALGORAND
SIGNED QUEUE, HOLD, AND CLAIM TOKENS

MARKETPLACE → ALPHA SIGNAL → X402 PAYMENT → QUEUE → HOLD → CLAIM



PROBLEM
Scarce commerce is not ready
for AI agents

TICKETS, PRODUCT DROPS, AND COUPON CAMPAIGNS
ARE STILL BUILT FOR MANUAL REFRESH WARS AND
CAPTCHA BATTLES.

THE NEXT GENERATION OF COMMERCE NEEDS AGENT-ACCESSIBLE QUEUES, NOT CAPTCHA WARS.





SOLUTION Latch turns scarce access into an x402 payment flow

INSTEAD OF BLOCKING AGENTS, SELLERS GIVE THEM A FAIR AND MONETIZABLE WAY TO QUEUE, HOLD, AND CLAIM SCARCE ACCESS.

“FIND ME 2 FC BERLIN VS LISBON
TICKETS UNDER €120. IF THE SIGNAL

IS STRONG, JOIN THE QUEUE AND
HOLD SEATS FOR 10 MINUTES.”



TECHNICAL ARCHITECTURE
Latch combines seller-side queue publishing, buyer-side agent orchestration, live signal inputs, and x402-protected access on Algorand.
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