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° Agent-native fair access for
=>t) LatCh crecommen:

SELLERS PUBLISH PAID QUEUES. BUYER AGENTS EVALUATE SIGNALS, PAY THROUGH X402 ON ALGORAND, AND CLAIM SCARCE ACCESS.

e PAID QUEUE + HOLD LAYER FOR SELLERS

« AUTONOMOUS BUYER AGENT

o X402 PAYMENTS ON ALGORAND

o SIGNED QUEUE, HOLD, AND CLAIM TOKENS

MARKETPLACE -» ALPHA SIGNAL - X402 PAYMENT - QUEUE -» HOLD - CLAIM



PROBLEM

Scarce commerce is not ready
for Alagents

TICKETS, PRODUCT DROPS, AND COUPON CAMPAIGNS
ARE STILL BUILT FOR MANUAL REFRESH WARS AND
CAPTCHA BATTLES.

€ 742!

Hold this fare Continue

3 days for € 2.54 Book without worry
Cancel for free within 24 hours

of booking
7 days for € 5.91

14 days for € 11.83

Hold this itinerary and fare with

ﬂ FareLocks starting at € 2.54 g

Prime Seats

£67,000 /ticket

All in price @

E Neutral Side. Prime Seats. 2 Seats Together

2 {7 ticketssold by roowanticketnet™

THE NEXT GENERATION OF COMMERCE NEEDS AGENT-ACCESSIBLE OQOUEUES, NOT CAPTCHA WARS.



SCARCE COMMERCE

TODAY: CHAOTIC HUMAN COMMERCE

ese M < [ )] www.scommerdsite.com (o I

CONCERT TICKETS - SOLD OUT

3 -~ ' A SOLD OUT! BOTS DETECTED
. | AM NOT A ROBOT .
CAPTTCHA see
k il REFRESHING...
o0 e
BROKEN LINKS © STOCK TIMERS
YOUR POSITION:
& D) 45,678
T —
C REFRESH e
eee I_I
GENCER & REFHMS %2 Data Email
Data name Enter fiaoie name
First name: First name
Password
Email: Pnonno address Password @ T S
Mobue address: bsklo Eirstrname Data animer &
Payment metod: Guard v > 2? PAYMENT ERROR
Remore payment error -
cance [[SBAE  gm  GENERIC ERRORS CONFIRM

WY Generic avenant.

FUTURE: SEAMLESS AGENT COMMERCE

@ Al AGENT AUTHENTICATED @

2 SCARCE COMMERCE API

GET: Tickets POST: Reservation, Tokens

RESERVATION PAYMENT COMPLETED
TOKEN AUTHORIZED TRANSACTION

¢ = &
4 $125.00 #98765

TICKET ACQUIRED

@
QUEUED: 254/8000 AUTHORIZED



SOLUTION

[atch turns scarce access into an x402 payment flow

INSTEAD OF BLOCKING AGENTS, SELLERS GIVE THEM A FAIR AND MONETIZABLE WAY TO OUEUE, HOLD, AND CLAIM SCARCE ACCESS.
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campaign
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Buyer agent
monitors
opportunity

Scans for scarce
access offers,
matching criteria
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Alpha signal
evaluated

Assesses access
quality, time
sensitivity, and
potential value
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Spend
guardrails pass

Automatic check
of pre-defined risk
limits, budget, and

compliance
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x402 payment
on Algorand

Seamless,
programmable
payment on
Algorand's layer-1
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Signed claim
token issued

Receipt and
proof-of-access
sent to buyer, ready
for redemption
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“FIND ME 2 FC BERLIN VS LISBON
TICKETS UNDER €120. IF THE SIGNAL

IS STRONG, JOIN THE QUEUE AND
HOLD SEATS FOR 10 MINUTES.’




TECHNICAL ARCHITECTURE

Latch combines seller-side queue publishing, buyer-side agent orchestration, live signal inputs, and x402-protected access on Algorand.

Seller Side

O
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Seller / Merchant

Creates scarce-access
campaign

Sets queue fee + hold fee

Defines supply, hold
duration, claim rules

Publishes agent-ready
endpoint

publish
campaign
—>

Latch Marketplace
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Latch Marketplace

Football tickets
Sneaker drops
Watch allocations
Concert presales
Coupon windows

Gated tips / alpha
dCCess

-\

opportunity
discovered

Buyer Agent

vy

Embeddable on seller websites

b
.

Buyer Agent /
Agent Brain

fetch market

Signal + Payment Layer
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Alpha Arcade
Signal Layer
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_ signal 1| jve prediction markets

AESED'S Duyegitent ’ Probability normalization
Scans listings . Liquidity + spread checks
Fetches Alpha signal _ signal Demand / risk / hype proxy
Generates spend quote |~ oy Now/ | Agent-ready recommendation
Runs policy checks ol
Decides JOIN_NOW / Powered by Alpha Arcade
WAIT / SKIP ) .
Executes only if allowed /X x402 on Algorand
j l ¢ sayvia | HTTP 402 protected

Spend Reigns HTTP42 | TESOUICES

Max price W TestNet USDC payments

Max agent spend h‘i,‘fﬁ#'ﬁ efs Buyer agent signs payment

Queue fee cap Facilitator verifies payment

Hold fee cap Resource unlocked after

Daily budget payment

No payment before
policy passes

verified
payment
—
payment
verified

3 J
Algorand TestNet - USDC ASA 10458941

Latch Backend + Qutcome
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a
Latch Backend

Hono API

Protected queue
endpoint

Protected hold
endpoint

Receipt storage
Queue + hold state

Signed token
generation
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Signed Queue
Token
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seats or inventory locked

|

buyer can claim access,
seller sees revenue

queue position issued

Signed Hold
Token

i Claim Token +
L Receipt

~

Seller Dashboard
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OIENEENUES
Active holds
x402 receipts

Signal revenue
Queue revenue

Hold revenue




WHY IT MATTERS / FUTURE

Latch gives both sides of scarce commerce a better interface:
monetizable access for sellers, safe automation for buyers.

3 Sellers /| Merchants — = [ Latch } ~— :{(x; Buyer Agents
e Monetize agent traffic % »| Queue / * No refresh wars
* Paid anti-spam queue entry | Sicna ‘ ) e Autonomous monitoring
e Short-lived paid reservations |_ ' » Safe spend limits
s fo : S
 Embeddable queue layer ol e Signal-aware decisions
 Receipt-backed access Claim » Signed claim tokens
Future roadmap
@- O O O : :
Merchant Mainnet Web3Auth / Refundable On-chain claim Multi-seller LatCh Iets Se"ers Stop flghtlng agents

RIS TR feesCThalen, o>l g R g S and start serving them safely.
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